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Mussar takes the study of Torah, the thinking, the discussion, the intellectual 
inquisitiveness, and my own spiritual direction and brings it down to an everyday reality, 
asking the question: “How do I behave toward the other?”  

There is a midrash that says that when you get to heaven, the first question you are asked 
is “How were you in business?” and the second question is “Did you study Torah?” This 
isn’t a question of profit or loss. It is a question of how you lived as a human being, how 
you treated others, how you were when your ego confronts your humanity.  

That is Mussar. It is not a head-in-the-clouds practice. It is a practice which again and 
again confronts you with your own ego, your own lack of discernment, in a way that 
creates awareness, strips away self-deception and asks you to be accountable. And to 
always consider the others. Even in the midst of the most dynamic business discussions—
where I was responsible for convincing an unconvinced boardroom of the rightness of my 
client’s side—I had to stop and listen, to truly hear the voices of the others in that room.  

Mussar is not for the lighthearted. Sometimes, I actually refer to it as the “spiritual 
marines.” It is a daily discipline of mindfulness, purposefulness and other-ness. It 
requires thinking about and carrying responsibility for deeply understanding those who 
are your significant others, the ones who are closest to you, in ways that puts their needs, 
their pain, their burdens paramount. This world—my world—no longer has me at the 
center.  

Mussar has given me the tools to control the way I act. I’m not my mind. I am not my 
emotions. I don’t need to come from a point of protection of my ego. At every moment, I 
can choose to act with lovingkindness, with a deeper understanding of those closest to 
me. Every day, I continue to pray for the ability to just do that.  

 
Miki Young is a facilitator of Mussar Leadership, a program led by Rabbi Ira F. Stone, 
and supported by Temple Beth Zion-Beth Israel. Miki is also the principal at MarketShift, 
an organization that helps non-profit organizations achieve their goals by telling the 
stories that have impact. myoung@mrktshift.com. Tel. 215-765-1977. 


